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Abstract 
ePortfolios (or e-portfolios) are also known as “electronic” or ‘digital’ portfolios, “webfolios” and even “on-line personal 
development plans” or “Digital notebook”.  
There are also many definitions of ePortfolios, but it is important to remember that an ePortfolio is best defined by its purpose. 
However, the ePortfolios allows learners to trace the development of their thinking and learning over time and to show those 
competencies to the university and to employers. 
More than that, ePortfolios can provide digital resources relevant to their own study (personalised information) and links to other 
learners (for collaboration and feedback).  
When working with e-portfolios in an educational context, it is important to not only introduce the method, but to also implement 
ePortfolios as an overall concept. Successful implementation of the ePortfolios approach demands a different approach to 
teaching and learning. When working with ePportfolios, the focus lies in the combination of storing both the products and the 
process of learning. The documentation of learning processes is achieved by recording reflections on the learning progress of 
individuals.  
In this presentation we will analyze the ePortfolios from the main actors’ perspective: 
Students – the main challenge is to acquire the necessary skills to build a professional ePortfolio and, more fundamentally, to 
develop the ability to reflect on and accept greater responsibility for their own professional development. Using ePortfolios, 
students learned to think more about their own learning, to organize their work better, to plan how to improve their skills and 
competences etc. 
Teachers –the use of new tools, resources and approaches can definitely contribute to the new vision of professional 
development that is being called in favor to support teachers’ efforts and to adjust their teaching to the actual learning needs of 
their students. 
ePortfolios can serve these purposes, allowing and contributing for the reflection on the teachers’ goals, assessing their practice 
strengths and areas which need improvement documenting at the same time their professional growth thus generating ideas for 
future teaching development. Additionally, teachers need strategies to support learners in creating and maintaining their 
ePortfolios, and in evaluating the outcomes.
Employers – they are interested to find on the labor market highly qualified graduates, according with their expectations and 
without a great effort or  time consuming 
In this respect, during this paper we will present how and in which way the educational actors can benefit if they implement 
ePortfolios in the educational and occupational context. 
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1. Introduction 
In the European documents related to employability, to transition from school to work, or the ones related to 
relevance of qualification on labor market, with direct impact on redesigning the offers of higher education 
institutions within Bologna Process, the concern is to find solutions for facilitating integration into the labor market 
of young graduates. 
The L@jost project is a Lifelong Learning Transversal Programmes, Key Activity 3, is a new project, which will 
start on December 2008. This project will tried to put together all educational actors in order to benefit from the 
implementation of the ePortfolios in the educational and occupational context. 
The project tries to find a possible solution to this problem, by bringing together youngsters that are going to 
graduate, with the ones graduating recently, and already employed, and facilitating learning from the older 
colleagues’ digital story telling about job finding. This idea responds also to one of the quality criteria universities 
have to prove, regarding evidences about insertion into labor market of their graduates. By making functional in this 
way the alumni community, the universities have indirectly the opportunity to check the relevance on labor market 
of their offer. 
When viewed together, the digital stories tell us the bigger story of our time about finding a job, in different 
domains and countries. In the project Web 2.0 social community of students, universities, students graduated 
recently and already employed and employers from Ro, D, Dk, It, Fr students can ask, learn and receive feedback in 
a familiar way. Also, by a comparative analysis of students’ and employers’ needs and expections, as well as 
through the digital stories will be identified the transferable success factors that will be linked to an online e-
Portfolio podcast guide and a Good Practice Guide, developed as outcomes of this project in English, as well as 
translated into partner languages. These guides and ePortfolios examples could be useful for students that are going 
to graduate to learn, in an accessible way, how they can approach the (European) labor market more successfully. 
Such Web 2.0 tools are concrete examples of making the European Area of Higher Education vivid, by sharing 
experiences and learning from each other. 
2. The L@JOST Project 
In the European documents related to employability (ex. employment policies and active measures focused on 
facilitating the integration of youths into the labor market - see Communication 498/ 4.09.2007, “Promoting young 
people's full participation in education, employment and society”, and the EC flexicurity approach for “more and 
better jobs”), to transition from school to work (ex. through counselling services), or the ones related to the 
relevance of qualification on the labour market (EQF, Copenhagen Declaration- 2002 etc.), with direct impact on 
redesigning the offers of higher education institutions within Bologna Process, the concern is to find solutions for 
facilitating the integration into the labour market of the young graduates. 
In Eurostat database, “Young Europeans through statistics”, March 2007, the figures for youth (25/29 years old) 
unemployment rate are still of concern (ex.  in 2005: 8.9% (Ro), 12% (It), 12,9% (D), 11,4% (Es), 11.7% (Fr), 6,6% 
Dk). Most graduates have great difficulties to find a job. The numbers of those that have to take a job far-below their 
qualification have increased during the last years, and this situation is mainly true for higher education graduates, in 
spite of their unemployment rate being the lowest one within their cohort (ex. out of 7.4% total unemployment rate 
of 15-64, in 2006, 3.1% had higher education, (Ro)). They can be trapped in jobs with poor conditions or prospects: 
either in temporary employment; either working part time and even more have low paid jobs. By learning from ex-
students digital story telling experiences, we hope to overcome such situations for students going to graduate.  
On the portal http://ec.europa.eu/employment_social/employment_strategy/ can be found all European and 
national strategies, reform programs and action plans, reports and employment analysis. It can be easily noticed the 
big efforts spent and focuses for reducing  the too long transition from education to job, the rather high rate of ex-
students (long term) unemployed. 
The main aims are: 
• -to identify potential psychological, social, motivational and cultural barriers of youngsters that are going to 
graduate  
• - to provide a Web 2.0 area where students graduating recently and already employed give digital stories of 
experiences about how dealing with cultural, motivational, psychological and social issues in finding a job, and 
about overcoming obstacles and barriers.  
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• - to provide an ePortfolio podcast guide related to employers’ expectation and students “receipts” of success as 
well as 3-5 ePortfolios examples filled in for social studies (especially for educational studies) 
• - to build up an active social community of students, ex-students, universities and employers in order to improve 
the exchange of expertise, knowledge and experiences for easier and proper job finding 
• - to provide a structured and comprehensive online guide for finding jobs, with multiple hyperlinks. 
The collection of digital story-tellings, ePortfolio examples and guides is source for other students to overcome 
similar problems, by learning in an accessible and direct way, from older colleagues and potential employers.   
The main objectives of the project are:  
• To develop a self-sustaining Web 2.0 social community area for students that are going to graduate; alumni 
community; universities and employers, in order to enable dialogue between them and to improve the exchange 
of expertise, knowledge and experiences. 
• To identify recently graduated students and already employed in order to give digital stories of experiences about 
finding a job and overcoming obstacles and barriers
• To develop a comparative analysis of students’ and employers’ needs and expectations 
• To develop an ePortfolio podcast guide related to employers’ expectations and students “receipts” of success and 
examples 
• To develop an online guide that will link the associated tags with digital stories 
• To exploit the potential of project outcomes for further development and sustainability beyond the EU-funding 
period. 
Likewise, the project outputs are: 
• - 6 national analysis reports regarding both: the students and their competencies in looking for a job, and, 
consequently, their needs for more successful approach in such attempt/ the competencies (skills) acquired while 
looking for a job; and the employers and the things they are looking for while analyzing ePortfolios of 
candidates, potential future employees. The Need analysis report will underline the above facts. More than that, 
every partner will recruit ex-students, now employed in order to develop digital stories regarding their 
experiences in finding a job. 
• - The project Web 2.0 website will be a central point of networking between partners and between members of 
the target groups. The website will contain a general description of the project, including aims, outputs and 
partnership.  
• - The project website will be maintained in English as the working language of the partnership.  
• - Interim/Final report will be written by the coordinator at the end of 1st /2nd year of the project by coordinator. 
• - project workplan containing workpackages leader, the partners’ involvement, the deadlines 
• - ePortfolio Podcast Project Guide containing some general and transferable rules regarding the development of 
an ePortfolio. 
• - ePortfolios examples will help students from educational area to have a more detailed landscape of ePortfolios 
• - Project Social Community – a dynamic space where users can interact can collaborate and share other ideas and 
experiences. 
• - Online guide of finding job experiences will underline the good practice  (GP) and successful factors in finding 
a job 
• - Internal Evaluation/Monitoring Report will give a clear picture of the project development, the quality of the 
work undertaken and the impact of the project products. 
• - 2 students workshops necessary for student’s and employer’s feedback 
• - project booklet, leaflet and poster will contain general information about the project. 
In order to contribute to achieve its objective of creating a set of high quality materials aimed to increase students 
employment, the project implementation will focus on the following activities: 
• Exchange, transfer, evaluation and cross-fertilisation of the knowledge and experience of the project partners 
with methods for active participation in this kind of activities.  
• Involving the target group in the planning of the training materials through an analysis of their needs and 
expectations, as well as a review of existing similar materials, methods or experiences; this will result in a Need 
Analysis Report; 
• Building on the thorough analysis of the partners’ experience and of the Need Analysis Report, on the review of 
transferable methods proposed, the partnership will design a set of online guides to help students to increase their 
employment rate; 
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• The design and prototypes produced will be piloted and evaluated together with a significant sample of the target 
group and modified according to feedback received; the focus at this stage will be on the diverse background of 
the participants in the piloting to better assess the methods and their applicability to different educational settings;  
• Building on the piloting and evaluation, the partnership will produce and disseminate a set of training materials 
suitable for the aims of the project; 
• The quality assurance of the training products is a prerequisite for their further successful implementation and 
valorisation; a Internal evaluation/monitoring report will be developed; 
• The dissemination of the project results will be ensured through use of a wide range of tools (from project 
website to non-conventional information packs); the dissemination and valorisation of the products will be 
mainly focused on the established target groups. 
The short term target group can be split in: direct beneficiary - students that are going to graduate, and indirect 
beneficiary - students graduating recently and still unemployed, but also their potential employers that will get more 
appropriate applications.  
Each non-university project partner will get into contact with an university, and then, in all universities will be 
contacted their Alumni community/ association, in order to find at least 10 pilot students (preferably from the 
Faculty of Educational Science/ Psychology) graduated recently and already employed. On the other hand, the 
students identified, will act as information multipliers among ex-colleagues and employers in order to recruit some 
of them.  
The direct beneficiary will be involved actively during the project activities, but also in the sustainability of the 
project. 
All in all, it will be working directly with (ex-)students from 7 universities, from the above mentioned faculties, 
but through job-fairs, students job-fests and the departments of students counselling from the respective universities, 
will be reached students from the respective specialities from almost all universities in partner countries and beyond. 
The general format of the tools produced can be easily adapted for other specialities. Thus, indirect beneficiary are 
also the departments of counselling from universities, the universities as a whole, the employment agencies 
organising job-fairs and dealing with young graduates that apply for unemployment support. 
The members of the groups described above will be reached through the existing networks of each partner and 
through dissemination events and activities. The universities have the contact details of the ex-students, and also of 
the ones from last years of study. The ex-students identified will act as information multipliers among ex-colleagues 
and employers in order to recruit some of them.They will be involved in the development, quality control and 
valorisation of project outcomes throughout the project lifetime, but mainly at three different stages: 
1. At the beginning of the project they will be asked to contribute to the needs analysis report that will result in 
the WP4. They will be asked to identify and describe their needs in terms of guides and compare the proposals 
made by the partnership with the reality of their work. Based on this report the output prototypes will be 
developed. More than that, they can be actively inside the social community by their digital content created: 
they can ask questions, made remarks/comments as well as associate tags. In this respect, they are encouraged 
to maintain a continuous dialogue in order to clarify some issues and to be able to access easier and faster to 
the job market. 
2. The target group will be involved in the testing, piloting and evaluating of the prototypes. This involvement 
will materialise through two workshops and a job fair. The feedback received from them will lead to 
alterations of the products.  
3. The target group as part as the social community build through this project will be involved in the products’ 
long-term impact and in the sustainability of this project. As they will graduate, will look for a job and will be 
(fortunately) employed, they will could share their own experiences on the site, which can be considerate a 
long term aspect of sustainability. 
Members of the target group will also be informed continuously about project developments via website. They will 
also be approached directly by project partners with offers to assist them in the implementation of the training 
materials. 
The long term target group is represented by
• Higher education institutions -  they are interested to find solutions for facilitating the integration into the labor 
market of the young graduates, as well as they are interested related to relevance of qualification on the labor 
market. This idea responds also to one of the quality criteria the universities have to prove, by bringing evidences 
2316  Laura Malita / Procedia Social and Behavioral Sciences 1 (2009) 2312–2316 
about the insertion on the labor market of their graduates. By making functional in this way the alumni 
community, with the purpose of facilitating the insertion on the labor market of the students that are going to 
graduate, the universities have indirectly the opportunity to check the relevance on the labor market of their offer. 
Also, the general format of the tools produced can be easily adapted for other specialities. The Web 2.0 tools are 
very suitable for keeping active the Alumni community, for the benefit of the undergraduate students as well.  
• Employers – they are interested to find on the labor market highly qualified graduates, according with their 
expectations. 
• Agencies of employment, that can have also tools to facilitate the job matching services 
• Departments of students career counselling, that can use such suitable, accessible and clear tools, and enlarge 
their databases 
• Partner universities from other countries, within Erasmus institutional agreement or institutional networks/ 
professional associations; students associations. 
Part of the members of the long term target group will be involved in the development, quality control and 
valorisation of the project outcomes through the project lifetime. Likewise, they will be asked to contribute to the 
needs (expectations) analysis report that will result in the WP4. They also will be involved in the testing, piloting 
and evaluating the outputs. The long term target group will be also part as the social community build through this 
project and will be involved in the products’ long-term impact and in the sustainability of this project. 
Members of the long term target group will also be informed continuously about project developments via 
website. A first source of further dissemination will be the educators targeted during the project lifetime. Having 
acquired and used these tools, they will disseminate them further within their organisations, according to the 
snowball effect; hence the number of direct beneficiaries could increase significantly. They will also be informed by 
project outputs as well as by following the dissemination events and activities. They can be reached through job-
fests, job fair and all dissemination events organised within the project, and at least yearly after that, due to their 
specific. 
3. Conclusion 
The project will build on the expertise of the partner organizations, ensuring their active involvement throughout 
the project. The partnership reunites 7 organizations from 6 countries, based on different criteria: 
• expertise: all of them have extensive experience on international projects, most of them being partners since 
years. All of them are familiar with using Web 2.0 technologies, and most of them deals directly with the target 
group, offering in a way or another career counselling services to their students.  
• Diversity: of cultural backgrounds all around Europe (representing a mix of Northern and Southern, Eastern and 
Western EU Member States, old Members and newcomers), with different employment experiences. The 
organizational diversity is also varied: universities mostly, but also research centres (IREA, EIfEL), employment 
agencies (ANOFM/ associate partner), and private service providers that acts as intermediary between such 
institutions for specialized services (Documenta). 
• Direct access to the target group. 
• Dissemination potential and networking capacity.  
• Specialized complementary expertise on different tasks of the project: 
All these partners (in fact educational actors) will contribute to the implementation of ePortfolio in the 
educational and occupational context. More than that, students’, ex-students’, and employers’ points of view will 
have a very important part for the development of the ePortfolio online guide. Thus, will try to reflect in this guide 
all recommendations and suggestions come from students and ex-students, teachers/universities and employers. 
